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[bookmark: _Toc61983709]Executive Summary
Nashville Beauty Parlor and Cosmetics is an aesthetics business located in Charlotte town, Nashville province in Tennessee County. NBPC deals with skin care products and solutions like facial treatment, hair removal procedures, make up services, and both retail and wholesale of cosmetic products like lipstick, mascara, eye-shadow, highlighter, foundation, blush, and bronzer satisfied by the United States Food and Drug Administration. Hare at Nashville Beauty Parlor and Cosmetics, we are committed to continually provide our customers with quality goods and products at affordable prices. We believe that we are on earth to make the occupants beautiful by putting into action the best beauty services and activities to benefit society, through our commitment to building shareholder value. 
Nashville Beauty Parlor and Cosmetics aim at a becoming one of the major cosmetic organization in Nashville and the United States of America at large. With a proper management team, the organization can run eternity and serve as many generations as possible. The main objective is not only to serve the American people but the world at large. As a kid, I have observed how women take time at the salon to make themselves beautiful. I told myself that I can make more women beautiful, both the rich and the financially unable by providing cheaper and quality services.  To achieve the national and international standards, NBPC is operated by a board of management that is responsible for the management and decision making, the Human Resources management responsible for hiring and firing workers in all fields related to the business organization. The Founder and Chief Executive Officer, Mr. John Whites work in conjunction with his managerial staff to ensure that the company grows to achieve its global aspiration. 
Nashville BPC deals in a wide range of cosmetics products and beauty services to all genders and ages in the country. Main beauty services will include skincare, facial treatment, hair removal procedures, and make-up services as well as sell cosmetic products both in retail and wholesale. As a starting business, the objective seems to be very high but with established financial sources and a good marketing strategy, everything will be possible. Sources of finance will include soft loans from financial institutions, help from friends and family, government assistance, and sell for personal property among others. Some of the marketing strategies to sell the business will include internet selling, direct selling, and social media marketing among many others. Financing and marketing are not enough for the success of the business, it is important to know the sources of competition both locally and internationally. My business faces competition from well-established cosmetics organizations like N2 Skin, Daniel Cole Collection, Woo Skincare and Cosmetics, and Private Edition. Such big organizations have well-established consumers and competing with them will be very difficult. I trust that commitment and hard work can put the business in a starting and sustainable place.  

[bookmark: _Toc61983710]Vision and Mission Statement
Vision
Commitment to continuous provision of quality services and goods at cheaper and affordable prices to our customers.



Mission
To give our customers the best beauty services through a commitment to building shareholder value. 

Goals and Objectives
For Nashville BPC to pick up from the ground and grow into a multi-billion international organization, goals (both long term and short) and objectives have to be achieved. My main goals are; 
i) To keep our skin glowing through optimum skin hydration and minimizing irritation
ii) To help in the repair of superficial skin damages.
iii) To educate both men and women on the importance and advantages of skincare products. 
iv) To increase the countries revenue by expanding the cosmetics industry. 
v) To broaden the market by introducing and catering to new cosmetics products.
The objectives on the other hand include;
i) To produce and deliver cosmetic products with no side effects to all skin types in line with the United States Food and Drug Administration
ii) To offer generalized and specific beauty solutions to the individual and unique needs of our consumers
iii) To reach the targeted market and maintain competitiveness in the cosmetics industry
iv) To be the leading innovator in cosmetic products that offer better and faster solutions. 
The achievement of the goals and the objectives is possible through commitment. As a leader, guiding others through group cooperation is my strength. Committing to achieving the set objective as a guide can make the achievement worthwhile. Nashville BPC targets all sorts of people in the population. The beauty parlor mainly for women and young girls, and the cosmetics for all ages and genders since different people have different skin issues. 

[bookmark: _Toc61983711]Company Overview
For a start, the company intends to operate under sole proprietorship. As it picks up and starts employing, I intend to make its cooperation operating under the Board of Management. As the founder, I will be the CEO and the Chairman of the Board of Directors. The management will also include Sales and Marketing Officer, Human Resource Manager, and logistics Officer. From the top management structure, other employees holding different positions of their specializations will be included. The salary structure will be as follows for all the employees of the company, both top management and junior staff employees. 
Top management- 20.00 USD on an hourly basis
Junior staff- 15 USD on an hourly basis
The top management Employee will include
i) Chief Executive Officer
ii) Managing Director
iii) Public Relations Officer
iv) Human Resource Manager
v) Chief Accounting Officer
Junior Staff Employees will include
i) Supervisor
ii) Departmental Accountants
iii) Delivery drivers
iv) Salons and Berbers
v) Cleaners
The staff will be allocated with different roles and responsibilities which are highlighted in the employment manual. The position and the nature of the staff will grow as the organization grows. But most basic are salonists and Berbers, chemical specialists, and clerks. 

[bookmark: _Toc61983712]Product and Service Strategies 
Nashville Beauty Parlor and SPA have a wide range of products and services some of which are stated in the introduction. The main area of operation of my business is beauty, although we also deal in the manufacture and sale of cosmetic products. With the many beauty products in the united states cosmetics industry, our products are made from natural plant sources that are allergy-free and do not react with human skin. Besides, our products can compete favorably in the market considering that many of the skincare products are made for a specific type of skin and not universal. Also, Nashville offers a variety of economic salon services and Berber services such as neat shaving, hairdressing, massage, and manicure and pedicure at affordable prices for both men and women of all economic status and age. The business is unique in its ways. It promotes both domestic and foreign customers without social, political, or economic discriminations. As a small business, Nashville Beauty and SPA aspire to grow and reach all corners of the world in the production of the best skincare products and hairdressing services.  For a start, capturing the Charlotte town and the local community within and around the location of the company is the main concern for revenue collection. Sticking to the short-term goals will facilitate and enable the achievement of the long-term goals and objectives. Then increase in revenue and proper marketing with the help of the existing consumers, then the focus can be shifted to the growth of the organization towards the national and the international levels

[bookmark: _Toc61983713]Market Analysis
The location of the business is to be strategically located within the Charlotte Town and ten minutes driving distance from the Charlotte residential area, making it strategic to offer both residential and commercial services. The barber and salon services will become accessible to most of the residents within the Charlotte residence and the Charlotte town as well as supply cosmetic products to them. At this location, the business will service all people of all genders and ages, men and women as well as young and old. Boys and men can get haircuts, and hairdressing services at the barbershop, and women can also access salon services from the same building but different rooms. The cosmetics shop and other hairdressing products will also be located in the same building separate from the barbershop and the salon. Although the business is strategically located, the competition is still there from other small businesses operating as either independent salons or barbershops, or both. Therefore, getting customers from them may be a bit tricky. It is possible to acquire customers with cheaper prices, better services, and continuous strategic advertisement. Environmental risks and drawbacks also pose threats to the establishment and growth of the business. The locality offers parking space but on rental terms by the county government and the Charlotte Municipality. Currently, it’s the main environmental challenge to the business. The barber and the salon services shops are on limited space and with the projection of the expected customers, space may be little. 
[bookmark: _Toc61983714]
Marketing Plan
Revenue is the driving force of any business, without which, the business is doomed. Therefore, devising ways to get customers is the most important aspect of the business plan. The sale strategies I will employ include building a genuine relationship with the consumers, giving to the community, customers, and partners before taking, demonstrating the expertise and credibility while handling customers, and meeting timely deadlines on all sales. Obtaining new customers will be facilitated through researching competitors, surveying the customers, responding to every mail, using targeted ads, and using smart social media mechanisms. Advertisement is also key in marketing the business. I will make use of the targeted audience, brand, tests, and preferences of customers, cost, and timing to ensure the advertisement reaches most of the targeted consumers. Advertisement forms like online display ads, social media ads, newspapers and magazines, radios and podcasts, direct mailing, product placement, and video ads have shown to work for other cosmetics companies. Also, customer feedback and selling can highly sell the salon and the barbershop. Public relations help in building the business and its brands. Working alongside clients greatly helps in achieving industrial growth. The company will be holding free skin care services in the park every year to educate residents on the importance of maintaining hydrated skin. Through this program, the company will be marketing itself to investors, hence providing chances for national growth. 
Example of a Newspaper ad
[image: ]
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Capital is the most essential component in setting up a new business and to sustain one. For a starting business like mine, the sources of financing will be loans from financial institutions, the government supports, personal investments and savings, and grants. The business in mind is a skeleton that requires flesh, and implementing the business plan may become difficult if the idea is not seriously taken. The company intends to realize a profit of US $ 500,000 yearly. This profit potential can be quickly attained if all the set strategies are followed and strictly adhered to. The company intends to operate on a budget of US $ 1M annually, with an annual expenditure of US $ 700,000. The initial balance sheet for the assets, capital, and liabilities for the business is as follows.

	ASSETS
	LIABILITIES & OWNER’S EQUITY

	Current Assets
       Cash                                                20,000
       Inventory                                      100,000
      TOTAL Current Assets                 120,000
Fixed Assets
       Fixtures                                         45,000 
       Equipment                                    30,000
      Building                                            5,000
     TOTAL Fixed Assets                     80,000

Total Assets                                     200,000
	Current Liabilities
           Account Payables                       60,000
           Others                                         10,000
      TOTAL Current Liabilities             70,000
Long-term Liabilities
            Notes Payables                          30,000
            Bank Loans                              200,000
       TOTAL Long-term Liabilities     230,000

Total Liabilities
Shareholders’ Equity                         500,000
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The funds will mainly be invested to rent, purchase of supplies and office equipment, and hiring of workers and their salaries. Below is a breakdown of how the funds will be used.  
Initial investment					200,000
Remodeling of the shops				15,000
Decorating						5,000
Inventory						100,000
Cost of hiring and training personnel			50,000
Salaries							50,000
Rent							5,000
Utility bills						6,000
Marketing costs						8,000
Office supplies						20,000
Technical services					8,000
Miscellaneous expenses					50,000
TOTAL						            500,000

The loan will be repaired by the profit raised from the business operation. A down payment of 50,000 and simple interest at the rate of 30% for three years. If the business fails to raise the profit to pay the loan, then the company vehicles worth the US $ 150,000 will be collected as collateral for the loan repayment. 
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At the initial stages of implementation, the company will hire accountants, marketing managers, experienced salonists and barbers, and cleaners. 
	Position
	Description

	Marketing officer
	· Oversee marketing department
· Provide direction and feedback on company projects
· Decide product distribution, budgeting, branding, and sales

	Salonists
	· Welcoming customers and identifying their needs
· Offer personalized styling tips
· Provide product details, prices, and discounts
· Ensure product presentation in the store


	Barbers
	· Cut, trim, and shape customer hair into desired styles
· Use a razor to shave beard and mustache
· Apply lather

	Cleaners

	· Ensure the shop is clean at all times. 
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